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Introduction 
 

The 21st century holds a multitude of opportunities and choices for the world.  Advancing 
technologies, instantaneous communications, and major breakthroughs in all fields have led to a 
higher quality of life for many.  It has also created the challenge and desire to maintain, if not 
improve upon, this quality of life.  But, quality of life means many different things to many different 
people.    
 
For example, it could mean a suitable living environment that includes improving the safety and 
livability of neighborhoods; increasing access to quality public and private facilities and services; 
reducing the isolation of income groups within a community or geographical area; revitalization of 
deteriorating or deteriorated neighborhoods; restoring and preserving properties of special 
historic, architectural, or aesthetic value; conservation of energy resources; expanded economic 
opportunities that include the provision of  accessible jobs; development activities that promote 
the long-term economic and social viability of the community; and empowerment and self-
sufficiency opportunities. 
 
To identify and address these concerns, the City has established a planning method designed to 
continually re-evaluate existing conditions and trends of the physical environment while 
integrating the vision of the community.  The Community Area Planning (CAP) initiative is a 
proactive approach to comprehensive planning.  Its purpose is to achieve balanced growth while 
maintaining the City’s exceptional quality of life.  The result is a policy document that will guide 
the allocation of resources for future capital improvement projects. 

 

Community Area Planning Theory 
 

The problems that exist in the world today cannot be solved by the level of hinking that 
created them. 
Albert Einstein (1897 - 1955) 
 
Since the early 1920’s, the City of Fort Lauderdale has been planned in a “top down” fashion, 
piecemealed together through annexations, neighborhood master planning, community 
redevelopment plans, and reactive capital improvements.  The result of this type of planning and 
implementation has in some cases resulted in unbalanced growth, void of consideration as to the 
effect on the City as a whole or to the quality of life of the people who work and live in Fort 
Lauderdale. 
 
The present planning approach in the City of Fort Lauderdale follows the rules and regulations of 
the State of Florida’s Growth Management Legislation. Due to this legislation, the City of Fort 
Lauderdale prepares and updates its Comprehensive Plan every five years. Ideally, an approach 
based on the comprehensive planning method should consider the ripple effect of decisions and 
needs to include as many of the variables affecting the populace as possible. However, as 
inclusive as this appears, this approach tends to address a general view of the City’s future rather 
than the needs of individual communities. 
 
The Community Area Planning initiative is the foundation for a new approach to sustaining and 
revitalizing Fort Lauderdale’s neighborhoods.  The CAP was proposed by the City Manager’s 
Office and approved by the City Commission in February 1999 as a way to develop and 
implement community-driven strategic plans at the community level.  Completed incrementally 
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over the next five years, these CAP plans will provide a framework for the targeted investment of 
public, private, and non-profit resources in the City. 
 
The following table summarizes the differences between the reactive aspects of the current 
planning approach and the proactive aspects of the CAP initiative. 

 
 

Current Planning Approach  
(Reactive) 

 
CAP Initiative 

(Proactive) 
• Planning by planners. • Planners listen to the community, 

help forge plans from consensus, 
and lead from the “sidelines”. 

• Encourages division. • Invites a sense of community. 
• Employ primarily a technical or scientific 

approach to addressing community needs. 
• Asks citizens what they think their 

needs are. 

• Linear - finished individual projects.  
• Not Comprehensive. 

• Circular – continual process. 
• Comprehensive 

• Public participation does not adequately 
address each aspect of the community 
needs...does not engage our citizens in 
real discussions about the future of their 
place of residence, their business, their 
neighborhood, their city. 

• Meaningful public involvement, 
education, facilitation, and 
consensus building to create a 
“people friendly” community area 
plan, implementing strategies, capital 
improvement program and funding 
resources. 

 
 
Thus, the CAP will result in: 

• An understanding of the community's vision; 
• A consensus on how to achieve and implement the vision; 
• A policy document that expresses that vision; and 
• An allocation of funds that will seed that vision. 
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Public Participation 
 

In today’s continuously evolving society, people are demanding more responsibility for the growth 
of their community.  The CAP initiative, responds to this demand by tasking the Community to 
identify their issues and concerns, formulate a community vision, and assist in developing 
implementation strategies.  Thus, the public participation process is the primary driving force of 
the CAP initiative.  
 
The following key players are involved with the public participation phase of the initiative: 
 

• Community-at-Large - Residents, property and business owners, employees, and 
other stakeholders in the community area. The Community-at-Large will be the 
primary decision-makers throughout the process. 

• Community Leadership Committee (CLC) - A 25-member body appointed by the 
City Commission.  The CLC will assist staff with logistics, research, and processing of 
the CAP. The CLC will also take the leading role in ensuring successful 
implementation of the Community Area Plan. 

• Interdepartmental Work Team (IWT) - Management-level representatives from 
various City Departments who will assist with the formulation and execution of the 
goals and implementation strategies developed during the CAP initiative. 

• Office of Community And Comprehensive Planning (OCCP) - The City division 
responsible for the coordination of the CAP initiative. Efforts include notification, 
organization and facilitation of all public meetings and of the CAP initiative. 

• Community Area Planning Implementation Team (CAPIT) - City Manager 
appointed team selected from the CLC and IWT.  Under the guidance of an OCCP 
planner, this group will be responsible for monitoring the implementation of the City 
Commission approved goals. 

 
The CAP offers residents, business owners, and community interests the opportunity to work 
together to develop a comprehensive and coordinated guide for the future development and 
redevelopment of areas of the city. 
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CAP Public Participation Timeline – The graphic above illustrates the various opportunities 
that the public has to participate in the CAP Initiative.  The photo below shows Central Area 

stakeholders participating in a Community Workshop. 
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Community Area Planning Process 
 

To address the unique issues and growing diversity facing parts of the city, staff divided the 
city into five individual community areas (Figure A.1). By dividing the city into 5 areas and 
analyzing these regions over a 5-year period, staff proposes to complete one community 
area plan per year resulting in all areas being finished in five years. In the sixth year, staff 
will look at tying each area together through regional issues.   
 
By focusing on smaller geographical areas, planners can relate to the needs of the residents 
while taking careful consideration to its relationship in a larger setting in terms of circulation, 
public services, open space, natural resources, visual image, and development efforts.  The 
manageable size of each area allows for a more detailed analysis thus increasing the 
efficiency of the planning process.   
 

FIGURE A.1 - The Five Community Areas 
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Once the areas were identified, staff prioritized them based upon the volatility of the 
following criteria: 

 
• Development activity; 
• Existing community redevelopment area programs; 
• Amount of vacant properties; 
• Planning projects, programs, initiatives; 
• Crime statistics; and 
• Regional issues. 

 
It has been estimated that each community area will take approximately twelve months to 
complete.  After the six-year program is completed, the first community area will be revisited.        

 

The Central Area Defined 
As depicted in Figure A.2, the Central Area is bounded on the north by the South Fork of 
the Middle River, on the west by the City’s corporate limits, on the south by Broward 
Boulevard, and on the east by U.S. 1.  The Central Area contains 23% of the City’s land 
area, 25% of the City’s households, and 31% of the population of the City. 
 

FIGURE A.2 - Central Area Boundary 
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